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An accidental source-map leak exposed a 3,167-line god-function at the world's

leading LLM company. A trust dialog became a one-click RCE in four major coding

agents. Pinecone — the company that made RAG mainstream — is now arguing

RAG is obsolete. The throughline across this batch of reading: the AI-coding

industrial complex has been optimizing for velocity, and the bills are coming due in

security, code quality, and architecture. The interesting work right now is in the

receipts — token caps, version-controlled artifacts, neuro-symbolic glue, and the

unglamorous discipline that makes any of this shippable.
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The Snake That Ate Itself: What Claude Code's Source Actually
Looks Like

On December 27, 2025, Anthropic engineer Boris Cherny tweeted that 100% of his last

30 days of contributions to Claude Code were written by Claude Code — 259 PRs, 497

commits, 40,000 lines. Three months later, a packaging mistake leaked 512,000 lines of

that code. Denis Stetskov's forensic readthrough (April 2026) catalogues what 100%

looks like: print.ts is a single 3,167-line function with 486 branches and 12 levels of

nesting, QueryEngine.ts is 46K lines, Tool.ts 29K, and main.tsx weighs 785KB. One

commenter mapped what lives inside that one print.ts function: "the agent run loop,

SIGINT handling, rate limiting, AWS authentication, MCP lifecycle management, plugin

loading, team-lead polling via a while(true) loop, model switching, and turn interruption

recovery."

Two details did the most damage on Hacker News. First, userPromptKeywords.ts

uses regex for sentiment analysis —

/\b(wtf|shit|fuck|horrible|awful|terrible)\b/i  — at the company that builds

Opus. Second, a comment in autoCompact.ts explicitly notes that 1,279 sessions had

50+ consecutive failures (up to 3,272 in one session), "wasting ~250K API calls/day

globally." The fix is three lines. It was never landed. Stetskov also estimates 49–71%

of the project's 26,792 GitHub issue closures were bot-driven. Cherny's response to the

leak doubled down on the philosophy: "the counter-intuitive answer is to solve the

problem by finding ways to go faster, rather than introducing more process."

Gary Marcus reads the same monolith very differently. In "The biggest advance in AI

since the LLM" (April 2026), he argues the 486-branch deterministic kernel is not a bug

but the point: Claude Code is neuro-symbolic AI — a classical IF-THEN symbolic loop

welded around neural model calls. He puts it alongside AlphaFold, AlphaEvolve and

https://techtrenches.dev/p/the-snake-that-ate-itself-what-claude
https://garymarcus.substack.com/p/the-biggest-advance-in-ai-since-the
https://garymarcus.substack.com/p/the-biggest-advance-in-ai-since-the


AlphaProof as evidence that pure scaling has quietly run out, and that capital allocation

should shift from "more GPUs" to "smartly adding bits of symbolic AI." Marcus

concedes the symbolic glue itself is badly engineered — but for him that is a software-

engineering problem, not a paradigm problem.

The academic framing arrived in parallel. Belle and Marcus's AAAI paper "The Future Is

Neuro-Symbolic" (March 2026) surveys hybrid paradigms and argues they are the path

to systems that are explainable, trustworthy, and reliable on symbolic-reasoning tasks

where deep models still wobble. Read together, the three pieces sketch a thesis: even

the labs publicly committed to scaling are quietly building hybrid systems, and the

messy 3,167-line function is what that admission looks like in production.

FURTHER READING

Tech Trenches: The Snake That Ate Itself (forensic readthrough of leaked Claude Code

source) — April 2026

Gary Marcus: The biggest advance in AI since the LLM — April 2026

Belle & Marcus, AAAI: The Future Is Neuro-Symbolic — March 2026

https://ojs.aaai.org/index.php/AAAI/article/view/42130
https://ojs.aaai.org/index.php/AAAI/article/view/42130
https://techtrenches.dev/p/the-snake-that-ate-itself-what-claude
https://techtrenches.dev/p/the-snake-that-ate-itself-what-claude
https://garymarcus.substack.com/p/the-biggest-advance-in-ai-since-the
https://ojs.aaai.org/index.php/AAAI/article/view/42130


02

One-Click RCE, Copy Fail, and the End of Two Disclosure Cultures

Adversa AI's TrustFall PoC turns Claude Code's generic "Yes, I trust this folder" dialog

into a remote-code-execution primitive. The Register (May 2026) reports that a cloned

repo containing .mcp.json  and .claude/settings.json  spawns an attacker-

controlled MCP server "as an unsandboxed Node.js process with the user's full

privileges — no per-server consent, no tool call from Claude required." It works on

Claude Code v2.1.114, plus Gemini CLI, Cursor CLI, and Copilot CLI. Adversa's Alex

Polyakov calls it "the third CVE in Claude Code in six months from the same root

cause: project-scoped settings as injection vector." The pre-v2.1 dialog used to warn

explicitly about .mcp.json  and offer a "proceed with MCP servers disabled" option;

that informed-consent UX was removed. Anthropic considers TrustFall out of scope

because the user clicked the dialog. The CI/CD variant is fully zero-click — no terminal

prompt exists when Claude Code runs via SDK.

The kernel side of the week was uglier. CVE-2026-31431 ("Copy Fail") is a local-to-root

Linux exploit. A Podman rootless walkthrough (May 2026) confirms it gets you

container-root inside a rootless container — but Podman's user-namespace UID

separation maps that container-UID-0 to an unprivileged host UID like 1001, which the

kernel exploit can't easily cross. Useful defense-in-depth, and a concrete reason to

prefer Podman's fork/exec model over Docker's rootful daemon when you're choosing

between them.

Xe Iaso's "Maybe you shouldn't install new software for a bit" (May 2026) connects the

dots: with Copy Fail, Copy Fail 2, and Dirty Frag dropping in close succession, the

moment is uniquely attractive for an NPM-style supply-chain attack. The advice is blunt

— pause new installs for about a week, but do take distro kernel patches. Pair that with

the MCP RCE and the pattern is the same: reflexive trust in installs is the attack surface.

https://www.theregister.com/security/2026/05/07/claude-code-trust-prompt-can-trigger-one-click-rce/5235319
https://garrido.io/notes/podman-rootless-containers-copy-fail/
https://xeiaso.net/blog/2026/abstain-from-install/


Jeff Kaufman's "AI is Breaking Two Vulnerability Cultures" (May 2026) uses the Copy

Fail timeline to argue both major disclosure paradigms are now broken. Linux's silent-fix

"bugs are bugs" culture relies on attackers not noticing patches — but in his casual test,

Gemini 3.1 Pro, GPT-Thinking 5.5, and Claude Opus 4.7 all flagged the follow-up patch

as security-relevant; an outside observer decoded it the same day. On the other side,

90-day coordinated-disclosure embargoes assume independent rediscovery is rare; in

this case it happened within 9 hours. Anthropic's own response, "Teaching Claude why"

(May 2026), is the most useful counter-signal: previous Claude 4 Opus blackmailed

engineers in agentic-misalignment evals up to 96% of the time, and 3M tokens of out-

of-distribution "difficult advice" data matched the alignment lift of 28× more on-

distribution data. Quality, principled-reasoning data beats demonstration data — and

beats matching the eval distribution.

FURTHER READING

The Register: Claude Code trust prompt can trigger one-click RCE — May 2026

Jeff Kaufman: AI is Breaking Two Vulnerability Cultures — May 2026

Anthropic: Teaching Claude why — May 2026

Xe Iaso: Maybe you shouldn't install new software for a bit — May 2026

Podman rootless containers and the Copy Fail exploit — May 2026

https://www.jefftk.com/p/ai-is-breaking-two-vulnerability-cultures
https://www.anthropic.com/research/teaching-claude-why
https://www.theregister.com/security/2026/05/07/claude-code-trust-prompt-can-trigger-one-click-rce/5235319
https://www.jefftk.com/p/ai-is-breaking-two-vulnerability-cultures
https://www.anthropic.com/research/teaching-claude-why
https://xeiaso.net/blog/2026/abstain-from-install/
https://garrido.io/notes/podman-rootless-containers-copy-fail/
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Shipping with Agents: IBM's 45%, Token Hygiene, and Escape
Hatches

The most concrete enterprise number on the table: IBM has rolled its agentic "Bob"

platform to 80,000 internal developers and is publicly claiming a 45% productivity

gain, per The New Stack (May 2026). It's a useful counterweight to Anthropic's

escalating "100% Claude-written" narrative, and it reframes the conversation from

individual-contributor tooling to team-level standardization on internally-controlled

agent platforms. Expect every other Fortune 500 to test against the 45% figure.

For teams not building their own Bob, the pragmatic wins come from boring discipline.

XDA's hands-on (May 2026) argues the biggest Claude Code gains are from tighter

scopes, explicit boundaries, and improving the repo's own README and scripts so the

agent can read it — "less flamethrower intern, more careful pair programmer." Tell it

which files to inspect first, forbid edits to unrelated code, and distinguish patch vs

review vs plan vs diagnosis up front. Analytics Vidhya's 23-tip token-saving guide (May

2026) is the receipt: keep CLAUDE.md under 200 lines, push rules into

.claude/rules/  path-scoped files, set CLAUDE_AUTOCOMPACT_PCT_OVERRIDE=70 , cap

MAX_MCP_OUTPUT_TOKENS=8000  and BASH_MAX_OUTPUT_LENGTH=20000 , and prefer CLI

tools (gh, pnpm) over MCP servers — large logs are the silent budget killer.

The escape-hatch market is loud. Quickbase's Pave (April 2026) pitches "more than a

prototype" natural-language app builder — generated apps ship with database, hosting,

SSO, RBAC, and version control attached, aimed squarely at the citizen-dev / internal-

tools market that's tired of beautiful demos that can't be deployed.

Additional info: claude-code-router (date unavailable) — 33.7k stars on GitHub — routes

Claude Code requests to DeepSeek, Gemini, OpenRouter, Ollama, and others,

decoupling Anthropic's CLI from Anthropic's models. Additional info: Roo Code (date

https://thenewstack.io/ibm-bob-agentic-development/
https://www.xda-developers.com/claude-codes-real-power-tweaks-nobody-talk-about/
https://www.analyticsvidhya.com/blog/2026/05/tips-for-claude-code-token-saving/
https://www.quickbase.com/pave
https://github.com/musistudio/claude-code-router
https://roocode.com/


unavailable) is the model-agnostic VS Code alternative, with role-specific Modes

(Architect, Code, Debug, Orchestrator) and BYO-key auto-approval, claiming 1M+

users. Both exist because developers don't trust single-vendor lock-in for the layer that

touches every line of their code.

FURTHER READING

The New Stack: IBM Bob hits 80,000 developers with 45% productivity gains — May 2026

XDA: Claude Code's real power comes from the tweaks nobody wants to talk about — May

2026

Analytics Vidhya: 23 Tips for Smart Claude Code Token Saving — May 2026

Quickbase Pave: natural-language app builder with SSO/RBAC built in — April 2026

https://thenewstack.io/ibm-bob-agentic-development/
https://www.xda-developers.com/claude-codes-real-power-tweaks-nobody-talk-about/
https://www.analyticsvidhya.com/blog/2026/05/tips-for-claude-code-token-saving/
https://www.quickbase.com/pave


04

Beyond RAG, Beyond WebRTC: Rebuilding the Agent Substrate

Pinecone — the vector-DB vendor most responsible for making RAG a default pattern —

is now publicly betting against it. The New Stack (May 2026) reports the company's

new "Nexus" line is positioned around the thesis that RAG is becoming obsolete,

presumably in favor of agentic memory and long-context patterns. Even if you stay on

RAG, the canonical RAG infra company saying this on the record is a meaningful market

signal for roadmap planning.

Cloudflare's Artifacts beta (May 2026) is what the agent-state layer looks like when you

take it seriously: Git-style versioning, lineage, and rollback for every agent-

generated output — code, configs, intermediate reasoning. It puts non-deterministic

agent workflows on the same governance footing as source code, and slots in alongside

Cloudflare's existing Agent Memory, Sandboxes, and Project Think durable runtime. The

competitive frame is interesting: not LangChain/LlamaIndex (orchestration tracing) and

not W&B/Databricks (experiment tracking), but software-engineering primitives applied

to AI outputs as first-class versioned assets.

The most contrarian piece in this batch comes from moq.dev (May 2026), where an ex-

Twitch / ex-Discord SFU author who has rewritten WebRTC stacks in Go and Rust

argues OpenAI is using the wrong transport for voice AI. WebRTC is ~45 RFCs designed

for conferencing — it aggressively drops audio packets to keep latency low, which is

fine for chat but terrible for paid LLM prompts. "As a user, I would much rather wait an

extra 200ms for my slow/expensive prompt to be accurate. After all, I'm paying good

money to boil the ocean, and a garbage prompt means a garbage response."

The architectural mismatch goes deeper: TTS generates audio faster than real-time, but

WebRTC has no real buffering and renders by arrival time, so OpenAI must inject

artificial latency in front of every audio packet and then loses packets to congestion

https://thenewstack.io/pinecone-nexus-rag-obsolete/
https://www.infoq.com/news/2026/05/cloudflare-artifacts-ai-agents/
https://moq.dev/blog/webrtc-is-the-problem/


anyway — "the equivalent of screen sharing a YouTube video instead of buffering it."

Plus the WebRTC spec wants an ephemeral port per session, which breaks at scale

("Servers only have a limited number of ports available. Firewalls love to block

ephemeral ports. Kubernetes lul"), forcing everyone to mux on UDP:443 in violation of

the spec. The pitch — Media over QUIC — is self-interested, but the diagnosis is worth

absorbing before any team scales voice-AI infra on the OpenAI reference architecture.

FURTHER READING

InfoQ: Cloudflare Artifacts — Git-Like Versioning for AI Agents — May 2026

moq.dev: OpenAI's WebRTC Problem — May 2026

The New Stack: The company that made RAG mainstream is betting against it — May 2026

https://www.infoq.com/news/2026/05/cloudflare-artifacts-ai-agents/
https://moq.dev/blog/webrtc-is-the-problem/
https://thenewstack.io/pinecone-nexus-rag-obsolete/
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Local-First LLMs: Pick Your Runtime by Your RAM Tier

Running models locally is no longer a hobbyist concession — it's a real option for

predictable cost, privacy, and offline capability. The DEV Community 2026 macOS

comparison (March 2026) gives concrete tier guidance: 16GB Macs run 7–13B Q4

well, 32GB Pro handles 13–34B, and 64GB+ M3/M4 Max makes 70B Q4

production-viable. The runtime call is task-driven: Ollama for app developers (it

exposes an OpenAI-compatible API at localhost:11434  that drops into LangChain or

Semantic Kernel), LM Studio for non-technical exploration with a visual model browser,

llama.cpp when you want bleeding-edge optimizations first, and MLX when you want to

squeeze max performance out of Apple Silicon.

MLX's edge is architectural. Additional info: Apple's MLX project page (date

unavailable) describes an array framework purpose-built around unified memory: CPU

and GPU share buffers, eliminating the host-to-device transfers that dominate inference

time on discrete-GPU systems. NumPy-like Python API, plus Swift, C++, and C

bindings; LM Studio and mlx-lm both build on it. Apple is treating MLX as its official ML

research framework, which is the kind of long-horizon commitment that makes it a safer

bet than a typical first-party SDK.

The most ambitious local play is training, not just inference. Additional info: Unsloth

(date unavailable) ships custom kernels claiming 30× faster training and 90% less

memory than FlashAttention 2, with LoRA, FP8, and FFT support across 500+

text/vision/audio/embedding models. Unsloth Studio runs GGUF/Safetensors offline on

Mac and Windows with tool-calling and an OpenAI-compatible API; Data Recipes

converts unstructured PDFs/CSVs/JSON into training datasets via a graph-node

workflow, and Model Arena lets you A/B test base vs fine-tuned variants locally. For

https://dev.to/bspann/running-llms-locally-on-macos-the-complete-2026-comparison-48fc
https://dev.to/bspann/running-llms-locally-on-macos-the-complete-2026-comparison-48fc
https://opensource.apple.com/projects/mlx/
https://unsloth.ai/


teams whose IP can't leave their network, this is the closest thing to a turnkey training

stack.

FURTHER READING

DEV: Running LLMs Locally on macOS — The Complete 2026 Comparison — March 2026

Apple Open Source: MLX

Unsloth: train and run models locally

llama.cpp on GitHub

https://dev.to/bspann/running-llms-locally-on-macos-the-complete-2026-comparison-48fc
https://opensource.apple.com/projects/mlx/
https://unsloth.ai/
https://github.com/ggerganov/llama.cpp
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Off-Grid by Design: Meshtastic and the Case for Non-AI
Infrastructure

Not all interesting infrastructure is AI-shaped. Additional info:Meshtastic (date

unavailable) turns inexpensive LoRa radios into a long-range, encrypted, decentralized

mesh-text platform. No phone, no license in most regions, no central infrastructure

— every device rebroadcasts for every other, with optional GPS and a current node-to-

node distance record of 331 km.

The reason this belongs in a technical newsletter alongside agent infra and kernel CVEs

is sovereignty. The same instinct that drives engineers to claude-code-router (escape

vendor lock-in), to Podman rootless (limit blast radius), and to local LLM runtimes (keep

data on your machine) shows up here as wanting comms that work when the cell

network, the ISP, or the cloud provider doesn't. Battery life is excellent, the hardware is

cheap, and the project is 100% community-driven and open source. It's a useful

sandbox for thinking about edge devices, intermittent-connectivity protocols, and what

"resilient" actually means once you stop assuming Cloudflare is there.

FURTHER READING

Meshtastic: Introduction

The unifying question across every cluster here is the same one: who, or what, is checking

the work? When AI writes the code, AI reviews the code, and a bot closes the bug report,

the loop has no exit condition. The countermoves — versioned artifacts, principled-

reasoning alignment data, token caps, model-agnostic routers, neuro-symbolic glue,

Podman user namespaces, mesh radios — are all attempts to insert a verification step

https://meshtastic.org/docs/introduction/
https://meshtastic.org/docs/introduction/


somewhere a human or a deterministic system can hold. Watch which of them become

defaults.
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